TRANSFORMATIONAL LEADERSHIP

REMOWVING CONSTRAINTS, EQUIPPING LEADERS, EMPOWERING PECQPLE

This Business level class usually costs $400 to participate. International Friendships is making this
Transformational Leadership class available to International students for $40. ($50 if you plan to come
for the optional dinner before the class each week.) This 90% off special is available only to students.

Wednesday nights from 6:30-8:30pm. Optional dinner from 6:00-6:30pm.

Session dates: June 20, 27; July 11, 18, 25; August 1, 8, 15 Location: to be determined (based on size)

8 Session Course Outline
Session 1
o Transformational Leadership - What is it?
e Dealing with Change - Leading Change
Session 2
e How to deal with conflict in a positive way
Session 3
e The personal transformation and developing a new way of thinking
Session 4
e Building Communication that works

Session 5
o Organizational Leadership - Leadership defined, and the Purpose of Leadership

Session 6

o Organizational Growth (part 1) - Developing a High Performing Leader and Teams
Session 7

o Organizational Growth (part 2) Identifying the barriers to personal and organizational success
Session 8

e Action Plan - Putting it all together and creating a Vision for Success

Signup online at ohiostate.ifiusa.org/events
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